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A. Introcduction

By essence, malaria eradication programmes are counsry-wide
operations and a: such they necessarily reguire the collatoretion of
the entire community, its revresentative groupe, the zovernmental
agencies and tie non-covernmental organizalions, This wide
participation ot different Innds of - ercier, degrees of participation
and opportunities to collaborlate aust bhe i1pwoprictely marshalled to
ensure that the nature, viming and locatiorn of such cooperziion 1s
co=crdineted 1nto an of fectave combined effort. This is Lhe rationale
of the Naticnal Co-~ordination Committees for malaria eradication. As
countries are so duverse in their historical, political and admin-
istrative features, the cet up for such co-ordination must be conditioned
to the perticular requirements of each individual country, but
malaria eradication being & notional entervrise, co-~crdination must
be assured farsl at the top natronel level, A4is the programme has
different phases, each with somewh:t diflerent needs, co-ordination
must be carefully adjusted to the changing conditions of the programme,
but preceding its requirements,

* First presented as a working mpaper at the Second Furopean
Conference on Malaria Bradication, Tangier, 1 - § March 1962,
Document No, EURO~ I48,3 dated 15 Fcbruary, 1962.
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B. Purpose and Authority

The main purpose and function of the National Co~ordination
Committees are to cevelop co-ordinetion policy, tec establaish the
concurrent responsibilities of the different agencies involved and to
facilitate the cxrcution of tha different activities of the malaria
eradication programme, Malaria eradication 15 a "compositet operation
in which its constituents are closely interdependent; any failure in
the development of one of them would certainly upset and handicap the
general progress of the campaign, Co-ordination must therefore
gather and ensure the support for the timely attaimment of each inter-
mediate objective,

Analysing the purpoces mentioned above it can be secn that all of
them are fundamental, but the enunciation of a co-ordination policy
(which, in some cases, cculd require the endorsement of the top
authority of each agency representec) 13 the corner stone of the
functions of such Committees. As a consequence of such policy, the
specification of duties and responsibilitics of each cooperating
agency will comc out as e« n.tural result, zafier vhich comes the study
of the procecurdal detu:lc to wmplement such policy in order to
facarlatate the snooth and ¢Ificient ~xecution of & tough, tame~limited
operation,

C. Comgositlcn

As can oe inferred from the iniroduction, 2 standard pattern
cannot be l2id down for the composibtion of the National Co~ordin. tion
Commitiecs, The followring comients show the wide rar.e from where,
according to the historaical, political and administrative background
of each countiry, the members of the Commiiiee can be sclected as
representatives of the main agencles and groups invelved,

Needless to say, the most outstanding memberes ne-~d to be the
representatives of the Ministries more closely involved: public
health, finance, education, defence, etc.; thsn, the representatives
of some official agencies like the planniny board or plamning
commission, the national insurance boards (such as the workers insurance
agency), the z2gency for social and agricultural development, and finally,
the non-govermmental agencies and organizztions like the Ped Cross or
Red Crescent, the Federation of Iabour Unions, relagious leaders, etc,
This latter group could be considered as "assocrate memberst' to be
convened only when appropriate, The national director of the malaria
eradication programme wuct be consicered a member Yex officid? and
should act az cecretary. Normally the miltilateral and bilateral
agencies a..lgwin, the procromrme have their representatives as
®advisers" to the Committe. . The highest auwthority on public health
should bo the chairmen of {he Commibtee.
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D, Position

Countries with a federal organization will nced to have a
National Federal Co-ordination Commibttee and other Co-ordinating
Committees at State or Provincial level which should consist of
represcntotaves of Slate or Provincaal ogenciesy In such cases
the National or Tederal Commlttec would be mainly responsible for
developing a hich co~ordisatwon policy and the State or Provincial
Committees define the responsibilities and develop the procedural
means to implement such policies,

In somc countries a National Commission, Council or Board has
been established as the top authority faor the campaign, but such
body 's capability of co-ordiretion will depend for its effectiveness
upon the origin and authority of i1ts members, otherwise a separate
Co-ordinating Committec should be appointed,

E. Other Considerations

The essential principle of co-ordinescion, besed on well-known
psychological factors, 1s that every participant contributing in the
effort towards the eradication of malaria, must be fully aware of
the methods employed, what i1s expectsd from him, at what time, by
what means, and also receive credit for his participation,

According to the phases of the campaign some agencies would have
to have a bigger share in their possible collaboration; for example,
during the ottack phase the army may provide trzmsport, logistic
experts anu in some cases military -vpport for operations in
unsafe areas; in other cases the navy wy provide transport to spray
villages alons the --a cosst or on small ccattrred islands,

The Minisccrs of Agriculzurc -nd Public “Jork or the agencies in
charge of socic=cconomic developments neced Lo have the responsibility
of duly rcporting new agriculturcel settlements or concentration
of labowr for public or industrial work, in order to locate these
new groups anc include them in the normal spraying cycle or
organize an emergency spray 1f the cycle hes been completed already.
Educatiorel authorities may collaborate on briefing the students
about the purposc and requirement of the campaign so that, in due
course, they will braef their parents to ensure their cooperation,
to avoid refusal or the deterioration of the sprayed surface,
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Durang the censolication phese tne nowification of malaria caces,

the detection of fever coses end the radical treatment of the positive
oncs require the alcrtneus -nc fullehcarted particivation of every
member of “he mublic health rervice anl of the mecical ard
paramedical professions &5 o1l as of ohhers who can be cnrolled

for the same vurpoce,’

As the eradication programme successfully progresses and the
hazard of melaria recedes, numerous new scivlements may be observed
in the previous malarious areas especially in those which were un-
developed due to the presence of maleria; this increase of
population 13 apt to create problems and drawbacks 1f somc uncdetected
carrier comes i1n ana, due bto the 1lcck of cxperience of the young
community, no measures are taken to prevent 1ts early detection and
avoid an outbreak of new cases,

Tt 18 impossible to foresec an theory all the circumstances
which may be present 1n any given case and 1n any given time, .
National Co=ordinstion Committees must, therefore, have the possibil-
1ty of adapting themsclves and thelr composition and resmonsibilaties
t0 such given circumstances, places and time and possess cnough
authority to deal with any proolems of co-ordination and suppori
as they may occur.



