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Ey essence, inalaria e rad ica t ion  programmes are  c o u ~ a y - v i d e  
operations an$ a;: suc'l t h e y  necessar l l :~  rr,qLilre thcb c o l l z t o r ~ t ~ o r r  or  
t h e  e n t i r e  communi';y, i t s  reoreserhatsvr  Sronpe, t h e  ~overnments l  
agencies an6 t lt non-i;overn;n~ntal organrsaLrc~ns. Th-ir: wlde 
p a d i c i p a t l o n  01 dLff eren t  !:r?;c's o i  t c ~ c i e c ,  de,rrcls of p a r t r c i p a t i o n  
and o p p o r t m ~ t i r s  t o  col?zb,bo;-ate nus t  be ir;.-xoprlcteQ rnzrshzilled t o  
ensure t h a t  t h e  n.ltulc, 51711%- an2 loca  t 1-en oi' such cooper~ t10n  1s 
co-ordiwted -into an  cf fectl~.-irt combzled e_"fort.  Thls  is  :he r a t ~ o n a l e  
of t h e  h 'at lcnal  Co-orc!lnjltlon Corninlttecs f o r  malarsa eradlca-non. A s  
countr ies  a r e  s o  cllverse i n  t h e i r  historical, p o l l t l c a l  and admin- 
l s t r a t i v e  f e a t u r e s ,  t h e  z e t  up f o r  such co-ordmnatlon mst be condltloned 
t o  t h e  prt  l c u l a r  r e q u u e m e ~ t s  of each 111divldual country, but  
malarla e rad lca t lon  being a n ~ t l o r a l  e n t e r ~ i s e ,  co-oi-dinat~on must 
be assured f l r s i  2% t h e  t o p  mitlonal l eve l .  A s  t h e  programme has 
d i f f e r e n t  phsses, each n t h  some-whct d l l2e ren t  needs, co-ordination 
must be c a r e f u l l y  ?.djusted t o  t h e  chcnging condrtlons of t h e  programme, 
but  preceding i t s  requirements. 

* 
F i r s t  presented a s  a worhng paper a t  t,he Second European 
Conference on Falar la  Eradlcatlon, Tangier, 1 - 8 March 1962. 
Document Mo. EUIZO- m.3 dated 15 February, 1962. 
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B. Purpose and Authority 

The main purpose and functlon of the  National Co-ordlnatxon 
Committees a re  t o  cevelop co-ordimtion pollcy, t o  establish the 
concurrent, r e s 3 n s l b l l i t l e s  of the  d i f f e r en t  agetlcies lnvolved and t o  
f a c i l i t a t e  the  cxccutlon of thb  dlffererrt zc t lv l txes  of the malaria 
eradication programme. Malaria eradication 1s a composit6l operation 
m w$ich i ts  constituents a re  closely interdependent; aqy faxlure  i n  
the  development of one of them would certainly upset and handicap the 
general progress of the  campaign. Co-ordination must therefore 
gather and ensure the support fo r  the  tlmely attainment of each inter-  
mediate objectxve. 

Analysing t h e  purposes mentioned above it can be sesn t h a t  a l l  af 
them are  fundamental, but the  enunclatlon of a co-ordlrutlon policy 
(whlch, i n  some cases, could requlrc the  endorsement of zhe top  
authori ty  oi each agency representec') LS the  corner stone of the  
functions of such Committees. Ps a consequence of buch policy, the  
specification of dukxe~ an$ responslbl1itlc.s of etich cooperating 
agency w l l l  corm- out a s  a ncAtural r e s d t ,  zf Ler lrhich comes the  study 
of the  pr0ccCu~~i1 d e t d ~ l r  t o  1nplern:nb such pollgr i n  order t o  
f a c l l l t a t e  t he  s 100th Ar~d t f f  l c ~ e n t ,  ,-x~cutxon oi z tough, tlme-lunlted 
operst lon. 

A s  czn Je inferred from the  mLroductlon, z stendard pat tern 
cannot be l e i 6  down f o r  the coomposlt~on of the  Natlonal Co-ordlz t i o n  
Commlttecs. The f ollorring com~cnts  shoti the  wlde rar,e from ~rhere, 
accordiw t o  t he  h l s t o r ~ c a l ,  p o l l t i c a l  and admmlstratlve background 
of each corntry, t h ~  members of the  Commiiiee can be selcctad a s  
reprcsenLd:,lves of t he  maln agencies an? groups involved. 

Needless t o  say, t h c  most outstancling member. ne-5 t o  be the  
representatives of the  M ~ n l s t r l e s  more closely ~ n ~ o l v e d :  public 
health, f imnce, education, def encc, e t c  . ; t h m ,  the rep1 esentatives 
of same off l c i a l  agencles like the p l e n n m ~  board or planning 
commiss~on, the  n a t l o ~ a l  insurance boards (such a s  the workers Insurance 
agency), the  agency f o r  soc la l  anc' agricultural developnent, and f m a l l y ,  
t he  non-goverment,al agencies 2nd organizstlons lake the l'~d Cross or  
Red Crescent, the Federation of Labour Unlom, re l rglous leaders, e tc .  
T h ~ s  l a t t e r  kroup couldbeconslclered a s  llassoclate membersll  t o  be 
convenecl only .~rhen approprntc.  The n a t l o m l  c'lrcctor 05 t h e  malaria 
eradlcatlon programme murt bc c onslc'ered a membcr "ex of f lc ld l  and 
should a c t  a a  cecretary. Bormally thr: - rml t l l a t t r s l  and bilateral 
agancles a - ~ l s ~ ~ n ~ ,  the p: o.;rcnlne h ~ v e  t11elr rc -prcse~ta t lves  a s  
nadvisers" t o  the Comit te< . The highcst authorztjr on publlc heal th  
should b~ t'zc cblm:-n oi' i hc. Committee. 
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Courrtrres - . t h  a federa l  organisatlon in11 need t o  have a 
National r"c3~1er?-l Co-ordination Conanittee an? other Co-ordlnatmg 
Committees a t  Skate or  Provlrc-~al  l e v e l  which should conslst  of 
represcnt?tlves of S L a t r  or Provlnclal ogsncies , In such cases 
the  IJatronal or Federal Committee ~roulc: be mamnly rcsponslble f o r  
develop~ng a hl:h co-ordi,~at~.on polzc-y and the S ta t e  or FYovlncial 
Committees def ~ n e  the  respo?sxbllitxes snd develop the  procedural 
means t o  implement such pollcles.  

I n  some countries a National Comnission, Councll or Board has 
been established a s  the top authorrty iar tine campagn, bu t  such 
body's capabi l i ty  of co-ordimtion all depend f o r  ~ t s  effectiveness 
upon the o r i g m  and authority of ~ t s  members, o t h e r n s e  a sepzrete 
Co-ordinating Commttee should be appolntcd. 

E. Other Considerations 

The essent ia l  prrnciple of co-ordlna~lon, bsed on well-known 
psychological factors ,  i s  tha t  every partzcipant contributing I n  the 
e f fo r t  towards the eradicatfon of malaria, must be f u l l y  aware af 
the  methods employed, what 1 s  expected from him, a t  what time, by 
what means, and a l so  receive c red i t  f o r  h i s  pr tzcqxi t lon .  

According t o  the phases of the campalgn some agencles would h v e  
t o  have a bxgger share i n  t h e i r  posslble collaboration; f o r  example, 
during t he  2ttack phase the army mag provrcle tr.nsport, l og i s t i c  
experts ancl i n  some cascs mil-itary =vpport f o r  operetlons zn 
unsafe areas; m other cases the  my? I'K y provrcie transport  t o  spray 
vl l lagcs  alone 'vhc O-a coest or on small ccat t r red lslands, 

The Mmir;ic? s of I&rlcuir ,urc - rlc' Publrc -lark o r  the agencies in 
charge of soc~o-cconornr devt.lopmcnt~a nc ;~ r i  t o  have Kne responslbl l l ty  
of duly rcpor.; LnL nex a g r l c u l t u r ~ l  scttlc-meats or concent r~ t lon  
of labour f o r  public or  industrial work, l n  or&r t o  locate these 
new groups anc include them In  the  n o m l  spraying cycle o r  
organize an emergency spray ~f the cycle h ~ s  been complete? already, 
Educatioml authorr t lcs  may collaborate on b r ~ e f i n g  the students 
about the purpose alld requirement of the camplgn so  tha t ,  in due 
course, they rnll brlef t h c l r  parents t o  ensure the i r  cooperation, 
t o  avoid re fusa l  or the deter lorat lon af the sprayed surface. 



Durlng the  c ~ n s o l l c ' a t l o n  phzse ?;nc no~,ir"lcatlon of rnalarla cases, 
t h e  detection of fcver ccscs the  raci lcal  t rcatmcnt af the  pos i t ive  
oncs requLre t h c  alcrtnc1:s Inc  ful l-hcnrtcd p z r t l c l m t l c n  of e w r y  
member of ;ho q~b11.c h e a l t h  cel-vlcs en2 of t h e  mcclcal er,d 
prramedlcal proie:>sion; as --cll as pf 35hcrs rho can bc cnrol led  
f o r  t h e  same purpose, ' 

A s  the  eradication programme succossful ly  progresses and t h e  
hazard of mzlaria recedes, numerous new sc'v;lcmnts my be observed 
i n  ?;he prevlous malartous a r e a s  espe&ally I n  those whlch were un- 
developec' c'ue t o  t h e  presence of mal--na; t h l s  Increase  of 
population 1.3 a p t  t o  c rea te  problem:: and dra~rbacks l f  somc undetected 
c a r r i e r  comes I n  ana, Bue t o  t h e  l c c k  of cxperlence of t h e  young 
ccunmunlty, no measures a r e  taken t o  prevent i t s  e a r l y  detcc t lon and 
avold ar. oqztbreak of nex cases. 

It 1s ~ m p o s s l b l e  t o  foreacc  I n  theory  a l l  the circumstances 
which my be prescnt  ul any glven case srd m any gxven tun€. 
Natlonal Co-ordlmtxon Committees must, therefore ,  have t h e  poss ib l l -  
~ t y  of adap?;~ng tkmsc lvcs  and t h e w  c o m ~ o s ~ t l o n  and r e s ~ o n s  l b i l ~ t ~ e s  
t o  such given c i rcms tances ,  places anc' tlme 2nd possess enough 
authority t o  t e a l  wl th  any proolems of co-ord lna t~on  and suppori  
a s  they  may occur. 


